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IQAC - Plan of Action and Action Taken Report

ACADEMIC YEAR : 2023-2024

The college reopened on 19.6.2023 for the odd semester. Admission work was handled

smoothly by all Heads of Departments and staff members and successfully completed by the

end of August.

The IQAC along with the various committees chalked out a plan of action for the

academic year 2023-2024. College Calendar was published with the dates for Continuous

Internal Assessments, |, [ and Il to help staff and students plan their academic activities.

IQAC also launched ‘Motivation & Mentoring Programs’ for students under which

various activities were planned to help students hone their soft skills, leadership and time

management skills. Every Wednesday, Prayer meetings were organized diligently. After

Prayer, students proceed to the program “Manithargalai Maatriya Puthagangal” meaning “Books

That Changed People”, during which, an inspirational book by a renowned author was

introduced to the students by one of our faculty members and a short summary of the contents

was presented.

IQAC conducted meetings on 4.9.2023 and 27.10.23 with all IQAC members to give
them an orientation towards the upcoming NAAC and also collect the data required for AQAR

submission. The last working day for the odd semester was on 6.11.2023.
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The college reopened on 6.12.2024 for the even semester. IQAC organized a meeting
with all staff members and discussed about the upcoming initiatives of IQAC for quality
enhancement. The IQAC brigade was formed, where student volunteers from all departments,
called IQAC Lieutenants, were recruited and given specially designed badges carrying our
college IQAC logo. IQAC conducted meetings with these student Lieutenants to give them
orientation towards the upcoming NAAC accreditation and how they can contribute in the
process. During these meetings, IQAC also collected feedback from students regarding various
headings. Based on the feedback, action was taken for discipline, formal dress code, clean
campus, clean restrooms, remedial classes and extracurricular activities.

IQAC has now organized every class into rainbow colour groups each comprising 8- 10
members with one Lieutenant being the leader. IQAC Coordinator maintains a Whatsapp group
with these Lieutenants enabling direct communication with all the 8000 plus students. This
group is being named as 9 P.M. Club, where in the IQAC Coordinator addresses the students
with some inspiring and motivating stories along with bringing them IQAC and NAAC
awareness.

IQAC has also launched a monthly e-newsletter for the college called ‘Kalanjiyam —
College Treasures' to capture all the activities and events happening in the campus. So far, five
editions of ‘Kalanjiyam’ have been published. This has inspired the students a lot and has
brought a sense of pride and responsibility towards the institution.

The last working for the even semester was on 16.4.2024.
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